neANNUALANANIS

a oa

wmamnsnlfifnudeieljiRnagniunssunisudinaanziden snTeRenlauas

o

sudlausing o Adullmuuumiaesnaisuanninduistlszma uazlailmngdianiznssunisizEmy

'
' =

nazvinnsndaseszidauresnaanannindulsznalnauazd1dnauamznssunianiiundnning
wriagi1sln LmzrﬁhLﬁuqiﬁwmﬁﬁmlﬁﬁmmmmmﬁmﬁwﬁnmiﬁﬁu@Lmﬁﬂmﬁiﬁ fiauelnenann
vanmInduiasznelne sl
Governance

The company was able to comply to good practice for the board of listed companies,
including the rules and conditions imposed by the Stock Exchange of Thailand. There was no
incidents of infraction on any regulations of the Stock Exchange of Thailand or the Security Exchange
Commission. The company is determined to adopt the best practices for good governance

proposed by the Stock Exchange of Thailand, and has proceeded as follow.
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1. Governance Policy
The board of directors have issued a policy for good governance to enhance transparency
and confidence of shareholders, investors, and related parties. The board of directors is committed
to the following:
1. To treat shareholders and stakeholders fairly
2. To do business with transparency and accountability, with sufficient information disclosure

to all related parties

3. To encourage management and staff to observe ethics in conducting business rightfully.



a a 2y v
2. ﬂﬂﬁ“ﬂ'ﬂﬂﬂdﬂ'ﬂuu
P o & o - IR \ |
ﬂmgﬁﬂﬁ‘ﬁ\ﬂﬂ’]?M?E’V}mﬁ‘gﬁuuﬂﬂqwuqﬂiuﬂ’]?@LL@N@ﬂ?gtﬁﬁ]uﬂ@\jHm@wum\ﬁ'qﬁi‘mmLL@%?WEE@H&HN

Y o

andadreiieniu wenaniifneudiainisnlddanilunisguainunatsylaminessulaanis

q

wanaa iy Iidalauauuziavaenidesasnd luntlszgudtedu Idanisudndulalunisaasu

o

LLﬂmﬁéiﬁmy
e 7] paanaunsliiunsdlamedeyatinaisetnegniies Asudon wides fiail Tulsalauaz
anunsomsIaday e
2. Shareholders’ Right
The board of directors is aware of the duty to look after shareholders’ interest, both big and
small, unbiased and according to their right. Shareholders also hold the right to safeguard their
interests by voicing their opinion, and voting in the shareholders’ meeting. They are entitled to join in

the decision to bring about major changes, and to receive correct and complete information in a fair,

transparent, and verifiable manner.
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3. Stakeholders’ Right

The company values the right of all stakeholders, as follow:



Employee: Via training and development, employees advance with the company in a safe and
secure working environment, justified benefit and welfare, and convivial
relationships.

Supplier,creditor, competitor: Accorded with fair treatment: e.g. observation of contractual

commitment, not taking advantage, no unfair benefit through false

representation or omission of facts, no elimination of competitions by dishonest

means.

Customers: The company is determined to deliver good quality product and service, at a

suitable price, with responsibility and commitment toward customers’ satisfaction.

Auditor: The company cooperate with the auditor in disclosing information accurately and
transparently.

Government Agencies: The company is determined to observe the law and government regulations,
and to cooperate fully with government agencies.

Community, society, and the nation: To operate as a good citizen, with consideration and
responsibility to the community, society, and the country. To give importance to
environment by rigorously and continuously reducing pollutions and improving

surroundings.
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4. Shareholders’ Meeting

The company holds shareholders’ meeting according to the law and regulations of the Stock
Exchange of Thailand. In 2005, one shareholders’ meeting, the annual general meeting, was held to
consider the company’s performance and activities as required by the law. In arranging the meeting,
the board of directors observed the right of shareholders to receive accurate, sufficient, timely, and

equal information in order to form their decision in the meeting.
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5. Leadership and Vision

The company adopted the following mission statement for its development direction:



“To create value today for a better tomorrow by developing product excellence and adhere to good

governance.”
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6. Conflict of Interest

The company keeps watch for and prevents conflict of interests by using unbiased, transparent, and

careful steps in approving transactions with related parties, solely for the benefit of the company, in

compliance with the regulations of the Stock Exchange of Thailand, the Security Exchange

Commission, and related law. The company also takes steps not to let directors, management,

employee, or related parties reveal internal information or use it for personal gain. Anyone with

personal benefit on any matter under consideration is barred from participation or voting.

During the previous year, the company’s bye-law was amended to add the clause for

compliance with the rules of the Stock Exchange of Thailand regarding assets procurement or

disposal transactions with related parties.
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7. Business Ethics

Directors are instructed by the company to observe good practice for directors of listed

company as proposed by the Stock Exchange of Thailand. Directors are aware of their duty and



responsibility to use their knowledge and experience for the benefit of the business operation while
observing business ethics. They must also comply with the law, the company’s bye-law, objective,
and shareholders’ resolutions, with honesty and with company’s and shareholders’ interests at heart.
The company’s bye-law also stipulates about honesty for employees to follow, the violation of which

could result in punishment.
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8. The Balancing of Non-management Directors

The company observes the propriety and balancing of non-management directors to provide
prudence, transparency, and verifiability. By having not less than 5, and not more than 28 directors,

with at least 3 independent directors, and the majority of non-management directors, the board of

directors can work effectively as the representative of every shareholder.
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9. Combining and Separation of Positions

With different responsibility between chairman of the board who leads in policy, and the president

who leads in day-to-day operation, the company maintains that they not be the same person in order

to separate the roles and to balance the power in the operation.
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10. Directors’ and Management’s Remuneration

In fiscal year 2006 the company paid the directors in the form of meeting allowance as

detailed in item Management Remuneration. (56-1, 56-2)
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11. Board of Directors’ Meeting

It is the duty and responsibility of directors to attend meetings, except for special
reasons. According to company’s bye-law, directors are to meet once every 3 months, except for
the executive board who meet monthly. Audit committee meets regularly and reports their finding to

the board of directors.
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12. Sub-committee
The company’s board of director appointed sub-committees to help on certain tasks

according to the detail in the Management Structure. (Organization Chart)
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13. Internal Auditing System
The company realizes the importance of internal control, by requiring all personnel involved
with financial information not to use internal information for personal benefit or to revealed internal
information to others prior to the disclosure of such information to investors.

Internal audit department is tasked with auditing and monitoring company’s operation to

ascertain that it follows company policy and complies with the relevant law and regulations. Internal



audit department operates independently and report directly to the audit committee who provides

advice and suggestions to management on ways to make internal audit system more efficient.
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14. The Board of Directors’ Report
The Board of Directors is accountable for the statements of financial standings and financial data of
the company, which are prepared with generally accepted accounting standards, under sound
policies, and consistent with adopted practice. Relevant information is also disclosed in the notes on
financial statements. In addition, the Board is responsible for having a sound internal audit system in
order to ascertain a sufficiently accurate and complete record of accounting data for the tracking of
assets, the identification of weak spots, and the prevention of fraud or unusual practices on a
significant scale. The Board appointed an audit committee as its representative, reporting directly to
itself through the report of internal audit department, to rectify any shortcoming that could impair the
financial statements, and also to make sure that the statements reflect correctly and adequately the
company’s status, which would bring trust and transparency to the company’s financial reports.
During the year, the audit committee held meetings with the external auditor to review accounting
principles, practice, and process which is used to prepare financial statements. Their opinions and

comments are included in this annual report.
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15. Investors Relation
The company discloses financial data, general information, and vital statistics in the annual
report and the annual information form (Form 56-1), correctly, completely, and within the period, as

required by the Security Exchange Commission and the Stock Exchange of Thailand, which investors

can follow at www.set.or.th or www.sec.or.th, or the company’s website at www.asiafiber.com, and

can communicate via email at ga@asiafiber.com.
Last year, the company arranged a visit for shareholders and investors at Samutprakan

factory to add to their confidence.



